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DEPARTMENT OF THE TREASURY
WASHINGTON, D.C. 20220

5 . iseh

MEMORANDUM FOR KRISTEN HMOY
NTDEAMND TNTTV NEUERYTADMENT DTNANCTAT
VAN AV, N \JIAMINVINDG & & oS bt V A ded S & LA A 4 LIVEMVw A 2A)
INSTITUTIONS FUND
N4
FROM: Alex Rodriguez fV1Z//,
Deputy Assistant Seéretary (Administration)
SUBJECT: Financial Services
The financial services which your organization needs to
accommodate your unigue needs have not been provided by my staff
for any of the funds which we currently service. This

information was provided to your staff via memorandum dated
November 30, 1996, by the Accounting Officer (copy attached).

Because of the disruptions incurred in the Financial Management
Division (FMD) because of
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You, therefore, need to acqu
from another source. If yo
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inancial services support
uestions, please call me

Attachment 1
] \
cc: George Mufioz [\kN I 1.4 o \AAl/’O\/ o
John Hawke VP { e W
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CDFI Program Application Process o N\ /s .
Interview with Steve Rohde - Notes from Meeting A \Pt/%(L LN \_d
[ el Vry\}v‘o
Date: Friday. December 13. 1996, 11:30 am [— ) e ‘\\Y[\l
{ [ =N X el

ations were received. they knew there were many, and/they AR Y
varied a iot. Therc were different sizes of applicants applying for different amounts of >

money. DP/

The typical approach of many government agencies is to set up a scoring system;
however, given the complexity of the investment decision, there are a lot of subjective
factors in the CDFI Program. A scoring system clearly wouldn’t work. Would be a lot of
baloney if they put a scoring system in place. They would probably manipulate it to

make the end result whoever they want to receive awards.

Therefore, Steve’s task was t
potentially competitive. His
review all the annlmannnc an

E
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o
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o

i e group 1in order to reach a
ad to whitiie down t'ne umber of applications to a

One can contrast this process to that of another grant-making organization: Local
Initiatives Support Corporation (LISC). LISC, in selection of their awardees, would do
an initial screening, and then more reviewing, and then would have three people go and
do site visits. They would break it up so that one site visitor would do 1/3, another would
do 1/3, and so on. Later, when they tried to reach a consensus, it would be difficult,
because only one person had all the site visit information. They could never agree,
because they never had the same information. Steve wanted to ensure equal access to

information. He wanted to avoid the type of situation LISC encountered. They decided

that CDFI would pay the way for the interviewees to come to DC for tt

13811 YOS 0 LIS WU U0 A
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interviews.

cemem: Vaml o .1

a pllLdllUllb ST.E‘V'E toOK a cursory ook at each one of them.
That process of course took a while. The
purpose was to menury/categonze the institution and to figure out an assignment process.
The process was not finalized until several weeks after the applications came in. Steve
had to decide what types of expertise would be needed.
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CDFI Program Application Process
December 13, 1996

Page Eleven

One question Steve wanted to know is that if he does this, should he back-date or
current-date such a memo.

Viemm~onn £ o

ne purpose for a memo, we asked why he has not yet
na hanl, n-rl Fmemmn n 12 1

one back and ;uuuaua:d something in writing. He replied that the scarcity of time was

his biggest obstacle. It would involve taking several days of his time that he could set
aside to do this and only this. Steve’s question at this point was how soon

'UQ

oon it needed to be
done. He has too many time crunches with NOFA’s, etc. coming up right now
Both Richard and I concluded that our help could really be used in this area.
Rachel Lahrim
12/27/96
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